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NMpoocdokwpueva ATTOTEAECTHATA

 Ti eival Business Coaching (Npoowtriki KaBodiiynan)
d XapaktnpiaTikd Tou Business Coaching

Q Xpnoiua EpyalAcia (Business Coaching Tools)

-2 SMART

- Grow Model

Q Emixeipnuartikad Oikoguotiuara

-> Business Model Canvas - Emixeipnuatikog KauBag
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‘Evvolia Tou Business Coaching

d H kaBodnynon emixeipnocwy N ETIXEIPNUATIKI) KaBodAynon

d Mia a0 T1¢ eTTayYEAUATIKEC TTPOCEYYIOEIC/ TEXVIKEC TTOU UTTOPEI
va 0KOAoUBNaEl Jia €TTIXEipNan Ye oKOTIO va TTPOREI 0€ aAAAYES
TTOU 0(pOPOUV OAOUC/TUYKEKPIPEVOUC TOMEIC TNC OPAOTNPIOTNTAC
TNnC.

d Mia dnuioupyikn di1adikagia Ye okoTro TNV £CEAICN MIOC
UPIOTANEVNC/VEDC ETTIXEIPNONG

d«lepupwvel» T0 onueio 0TO OTTOI0 PPICKETAI TWPA N ETTIXEIPNOT
L€ TO ONUEIO TTOU opauaTieTal O ETTIXEIPNUATIAC VA PTACEL.




‘Evvoia Tou Business Coaching (2)

To Business Coaching ouvnBw¢ pmepdetetal  Ye  AAAEC
TTPOOEYYIiOEIC/UEBOOOUC  TIPOOWTTIKAG,  ETTAYYEAUATIKAC KOl
ETTIXEIPNMATIKAC AVATITUCNC OTTWG:

d Ekmaideuon (Training)

[ 2upBouleutikry (Consulting)

d WuyoBepameia (Counseling)

dNynaon (wng (Life Coaching)



XapakTnpeloTika Tou Business Coaching

Eival pi1o cUBOUAEUTIKN UTTNPETIO TTPOG TOV ETTIXEIPNHOTIO
(ave¢apTATWE NAIKIaG) n otroia Tov fonda:

—> AvtiAnyn Kardotaong pEaa amo 1o YATI EVOC TPITOU (ECWT/AVTIK)
—> Ecwrepikeuan Twv 10EWV Kal Twv BETEWV yIa TNV ETTIXEIPNON TOU.
—> BeAtiwan moldtnTag e (Win¢ Tou Kal TG OIKOYEVEINS TOU.

—> Anuioupyia Néwv 10ewv kal Auan o€ BEpara/mpoAnuaTa Tou o
i010C €ite Oev BEAEI, €iTE ATTOPEUYEI VA AVTIUETWTTIOEL.

-> Ekmovnon Emixeipnuarikou 2xediou




ZnuavTikoTnta Ttou Business Coaching

OA\o1 o1 emixelpnuarieg, veor kar TTAAION, ETTITUXNMEVOI Kall OXI,
BEAouv Katrolov SiTTAa TOUG OTOV OTTOIO VA TTOUV TA ID1QITEPA
BEuara Tou ammaooAoUv auTtoug Kal TNV OOUAEIQ TOUC.

[TpokeITal yia Tov avBpwTro — KAEIDI.

v’ Oa akoUael TovV ETTIXEIPNUATIAL.

v’ Oa gulnmoel padi Tou.

v'Oa Trporteivel TpdyuaTta Kal 1I0E€C

v'Oa gival kovta Tou aTnv UAoTToinaT TOUC.




Biuara tou Business Coaching

d Avalntnon kai Tpoadioplouoc evOg TTIBUUNTOU OTOXOU.
d Avahuon kai karavonan Tng Tapoucac KATaoTaong.

d Ecepeuvnon mBavov Tpooeyyioewy Kal ETTIAOYWY OXETIKA
UE TNV ETTITEUCN TNC ETIBUNNTAC KATAOTAONC.
 Mpoadiopiouog kar avaAuan Tilavwy EUTTodiwy.
 Karaprtiaon evoc katdAAnAou Aavou dpdaaonc.
 MapakoAoubnon kar agiloAdynan mpoddou.

d Alayeipion TpoKANOEWV TTOU TTPOKUTITOUV KQI EUPEDN

AUCEWVY, PEXPI TNV ETTITEUCN TOU ETTIBUUNTOU
0TOXOU/KATACTOON.




Xpnoipa EpyaAeia
(BC Tools)

.



1. 5Ws kan 11 (Akpwvipio)

Ti1 BEAoupE va TTeTUYOUpE?
[Nw¢ Ba 10 KAVOUupE?
[161e? — MNou? - MNoiog - Nari?

Katnyopiec 210xwv

1) BpaxutrpdBeapol
2)  Meoompobeaypol
3)  Makpotrpobeaol

.



2) SMART ZT()XOI (AKpwvupI0)
» H peBodo¢ S.M.A.R.T. amoteAeital amd 5 Beparika media mou
Oivel aTov KGBe aTdYO.

» KABe aT1OX0C GUMPWVA PE auTn TN EBodoAoyia TTRETTEI VA
eival:

» 2UVKEKPIPEVOC (Specific)

» Metprioiuog (Measurable)

» Emite0gipnoc/ AtmodekTog (Attainable/ Acceptable)
» PeahioTikd¢ (Relevant)

» Xpovika deapeupévog (Time-bound)




2.S MART Zroxo! (AKpwvuUpI0)

PWAR D

@ @ @ @ @
v v A \ :
Specific Measurable /Achievable Relevant Time-Limitec

SMART objectives can be applied anywhere in your life,
both professionally and personally.




SMART Zrtoyol

» Specific-ZUYKEKPINEVOS LTOXOG

» Evac  akpifc otdxo¢ Exel TEPIOOOTEPEC  TTBAVOTNTEC VO
eMITEVXOEI aTTO Evav yeVIKO aTOXO.

» Katd T xapacn €vOC OUYKEKPIYEVOU OTOXOU, QPOVTIOTE VA
TTPOCOIOPIOETE TI TIPETIEI VA VYiVEl KAl €VTOC TOU XPOVIKOU
TAQIgiou.

» [0 va BEoete Evav OUYKEKPIUEVO OTOXO TIPETTEI VO CEPETE TI
BEAETE.

» TpETTEI VO KAVETE OTOV EAUTO OOC OUYKEKPIUEVEC EPWTNTEIC




SMART Zrtdyol(2)

[apadeiyuara Epwtnaewy
» MNolo¢ Ba eutTrAakei o€ AUTO TTOU KAVW;
» T1 BEAW va TTETUYW;
» [lou TTpETel va 1o KAvw auTo;
» [161€ TTPETTEI VO UTTOPW VA TO OAOKANPWOW);
» [olg¢ €ival oI ATTaITAOEIC KAl Ol TIEPIOPITHOI;
» Mari 10 KAvw auTo;




SMART Zréyo

» Measurable — MeTpnoipog £16%0¢

» TIpETTEI va £XOUPE OUYKEKPINEVEC ATTOQEICEIC yIa va UeTPNOEi N
TTPOOD0C TTOU CNMUEIWTATE VIO TNV ETTITEUEN TWV OTOXWV OCC.

» H pETpnan Tn¢ TPoodou oa¢ aag divel Tn duvaToTNTA Va

A) TTOPAUEIVETE O€ KAAO OPOUO

B) emITUYETE TOUC OTOXOUC TOIC

[') va BiwaeTte Tov vBOUTIaoUO TWV ETTITEUYUATWY TOC




SMART Zroyol

[Napadsiyuara Epwinaswy

» Kard tov KaBopiouo PETPATINWY OTOXWV TTPETTEI VO KAVETE OTOV
£QUTO 0AC EPWTNTEIC OTTWC
» [1600
» MNéaaq;
» MNwc¢ Ba yvwpilw oTe Ba yivel




SMART Ztéyol

» Attainable — E@QIKTOG/ETITEUEINOC ZTOXOC

» T1pETIEI va OPIOETE GTOXOUC VIO TOV £QUTO OOC TTOU Eival EPIKTOI
Kal OEV €ival TIPOCITOI.

» O KOBopIoWOC W €mMITEUCIMWY OTOXWV Eival pia guvrayn yid
ATTOYONTEUDN KAl ATToTUYia.

» AKOUN Kal OUOKOAOI, WAKPOTIPOBETUOI OTOXOI WTTOPOUV Vd
EMITEUXOOUV PE TO va OXedIAOETE Ta BAuATA UE OUVEDN Kal va
ONUIOUPYNCTETE €va XPOVIKO TTAQICIO YIO TOV €QUTO Q¢ yia va
TTPAYUATOTTOINCETE AUTA Ta BruaTa

» MNapadeiyua: Av £xete TPOPBANUA 0pACNC KAl VOUICETE OTI UTTOPEITE
IVETE TTIAOTOC TOTE IOWC XPEIOOTEI VO COVOAOKEPTEITE AUTOV TOV




SMART Zréyol

» Reaslistic — PeaAIoTIKOC 2T6)X0C

» MNpétrel va €iote Kal TpdBuUol Kal IKAvVOi va EPYACTEITE yia TNV
ETTITEVEN TWV aTOXWV 0aC. AuTO Ba 1O £Kave PEAAIOTIKO OTOXO.

» OETovTac un peaAIOTIKOUC OTOXOUC VIO TOV EQuTd gag, TTbavoTara
Ba Ta TTAPATACETE TTOAU GUVTOQ.

» EOctic €igTe 0 pOVOC TTOU PTTOPEI va ATToQaCicel OO0 UWNAGC
TTPETIEI VA €ival 0 OTOX0C OO¢. EQv TIOTEUETE TTPAYMATIKA OTI
UTTOPEITE va EMITUXETE TOV OTOXO Ca¢, TOTE Ba opileTal W Evag
PEAAIOTIKOC OTOXOC.

[Napadeiyua: ['a va YaBeTe av 0 aTOX0C aac Eival PEAAIOTIKOC Eival

DTEITE KA VO TTPOCOIOPIOETE AV EXETE ETTITUXEI KATI TTAPOMOIO




SMART Zroyol

» Time-Bound (Xpovika Agopeupévog)
» ONoi o1 atoyorl TTpETEl va £XOUvV KOBOPITUEVO XPOVO OTOV OTT0I0
Ba €TTIAECETE va TOUC ETTITUXETE.

» AUTO dIao@aAilel 0TI Oev Ba viwaoeTe TEUTTEANDEC Kal guveyilel va
00¢ WOEI TTEPITTOTEPO YIA VA ETTITUXETE TOUC OTOXOUC OQLC.

» Mpemel va  BePfaiwbeite 611 10 Xpovodiaypauuda cag Eival
PEAAITTIKO.

[lapdadelyua: lNa va pabete av o0 OTOXOC OOC Eival XPOVIKA

TTPOCAVATOAITPEVOC XPNOIUOTIOINCTE Oldypauua gantt yia Toug
OTOXOUC O0C.




3. GR O W Model

» To povréAo GROW egival iow¢ 10 0 d10d€d0uEVO pOVTEAD aTT
OAO Kal Xpnaolpotrolsital amo mapa ToAAOUC business coach o€
OAOV TOV KOOO.

» G: Goal Setting / EkTovnan aTtoxwv.

» R: Reality / [ola ival n TpayuarikonTa;

» O: Obstacles & Options / [oia givai Ta eyodia & o1 d106ETIuEC
ETTIAOVEC;

» W2 Will or What Action is Next / ETrouevn evépyela.

» 20JQWva TTAvVIwe Me TTOAAOUC auyXpovoug coach, TO WOVTEAO

auTo €ival KATTWE TTEPIOPIOUEVO, KABWC 0 OXEDIOTNOC TOU OEV

RLQETTEN 10101TEPO OUVOETN TTPOCEYYION OTO BEU TNG ETTITEULNG
A= ,

K\%‘K e




3. GR O W Model

210)X0G:

» TTOI0 €iVAI TO AVTIKEIYEVIKO 1) ETTIOUUNTO ATTOTEAEOUQ;

» T1p€TTel va gival auykekpiyévn kai yetpnaiun (padi ye SMART).
Pwrtnate Tov coach, "Tw¢ Ba cEpeTe TTOTE £XETE ETTITUXEI AUTOV TOV
aT10X0;"

MpayuparikéTnTa:

» Tlola gival n TpExouca KATaoTaonN;

» T1eUTTOdICEl TNV ETTITEUEN TOU OTOXOU;

» EAEyCTE TUXOV TTAPAOOXEC e TOV coach, "lMaTi TIOTEUETE OTI UTTOPEI

1 4
Al

0 gUPE;




3. GR O W Model

EmAoyég:

» TTOIEC ETTIAOYEC EXW;

» [Nola road maps Ptropw va eTTIAECW YIa va ETTITUXW TO OTOXO;
» AUTO €ival €TTIONC yvwOTO WE «ECepeUvnNan EUTTODIWVY.

Way Forward.:

T1 Ba KGvouv OTN OUVEXEIQ;

» AuTO gival etmiong yvwaTto we «Will» n «Wrap-Up».

» AeOUEUTEITE yIa WIa dpACN Kal TTAPAKOAOUBEIOTE TNV WC TO TEAOC.




Emixeipnuarika OikoouoTtnuaTto

» «AodikG gToIXEiO» VIO TV TTPOWBNGN TNC ETTIXEIPNUATIKOTATAC TA OTTOIa
UTTOPOUV VO TIPOCAPUOCTOUV O€ Mia TOAN via va dnuioupyndei éva
IOXUPOTEPO 1} MIKPOTEPO  TEPIBAAOV  yia v Tpowenan NG
ETTIXEIPNKATIKOTNTAC.

» 20UQwva pe Tov Isenberg Bewpei OTI TO «ETTIXEIPNUATIKA OIKOOUGTAMATO»
TTou BaaiovTal g€ PI0 GUYKEKPIMEVN TTEPIOXN TTEPIAANBAVOUV ETTIPPOEC ATTO

a) TOV TTOMITIOUO TNC TTOANG

B) TIC TTOMITIKEC TTOU ETTITPETTOUV Ol ETTIXEIPNTEIC,

y) T duvaun NG TOTTIKAC Nyeaiag,

) Tn duvardtnTa d1aBeaNnC TNS KATAAANANC XPNUATODOTNONG OTIC ETTIXEIPATEIC,

£) TNV TTOI0TNTA TOU AVOPWTTIVOU KEPaAaiou,

(
(
(
(
(




Emixeipnuatika Oikoouotipara (2)

» T10TI TA ETTIXEIPNHATIKA OIKOGUOTAMATON» YiVOVTOI OAO KOl
M0 ONMAVTIKA;

» O1 eupuTepec d1apBPWTIKEC aAAayEC aTNV KoIVWVia BoAwvouv Ta
TTAPAOOCIOKA OPIa PETACU TNC ATTATYXOANONG, TWV ETTIXEIPNTEWY
KalI TNC ETTIXEIPNUATIKOTNTOC.

» O1 yetafoAéc atnv TexvoAoyia, TIC €TIBUNIEC KAl TIC TTPOTOOKIEC
TOOO TWV E€PYOOOTWV 000 KAl TwV €PYAlOUEVWY OnuIoupyouV
ONUAVTIKEC AAAQYEC OTN QUAON TNS EPYATIAC KAl OTIC ETTITNUEC KAl
ATUTTEC CUPPACEIC TTOU UPiaTaVTAIl PETACU EPYODOTN KAl

» epyalouEvou




Business Model

Canvas

.



KauBacg Emixsipnuarikou MovrtéAou
(Business Model Canvas)

d Avaykn Umapgng €vo¢  amAou KAl KATavonTtou  TPOTIOU
ATIEIKOVIONG EVOC ETTIXEIPNMATIKOU UOVTEAOU Kal aTPATNYIKOU
oXed1a0UoU TOU OpyavIGHOU

d 20yxpovec aVAYKEC TwV KATOVOAWTWY Kal N TIEAATOKEVTPIKN
OTITIKA OnUIoUpyNOaV PId VEA TTPOTEYYION

d O1 Alexander Osterwalder (EABeTOC) kail Yves Pigneur (BEAyog)
ekdwaav BiPAio ue Titho Business Model Generation (2010)

d Anuioupyia NapaoTarikoU EpyaAgiou Tou ovouaaTtnke Kaupag
Emixeipnuatikot Movrédou (Business Model Canvas)




KauBag Emixeipnuartikou MovrtéAou
(Business Model Canvas)

d KUpio Avrikeipevo tou EpyaAciou €ival o oxedlaouog, n
TIEQIYPAQ, acloAOynon Kal PEATiwON TOU ETTIXEIPNUATIKOU
HOVTEAOU TTIOU OKOAOUBEI O oOpyaviouoc Vi peEYOAUTEPN
BiwayoTNTA KaI AVTAYWVIOTIKOTNTA.

d OuolaaTika mepiypager 10

Tl TpooQEPEl N €TTIXEIPNON OTOUC TIEAATEC TNC

NQZ touc Tpoaeyyilel kal dnuioupyei axEaelc yadi Toug

Méow TMOIQN mopwv, dpaoTnEIOTATWY KAl CUVEQYOTIWY

ETTIXEIQEI

NQZ kepdilel xpruara

V V V

>



KauBag Emixeipnuartikou MovrtéAou
(Business Model Canvas) (2)

d Eivar  ouppfatdé (a) og  OAad  TO  €idn  TWV
emixeIpNocwv/opyaviouwy, (B) 101aitepa atn BIwWaIPoTATA KAl
aTN OTPATNYIKI TWV VEOPUWYV (start up)

d Amaiteitar ye tn ouvutrapen Kal ouuBiwan auyxpovwy Kal

TTAPAdOCIAKWY TEXVIKWY OTTw¢ n avahuan SWOT, 1o brain

storming, xpran ONUIOUPYIKNG, TTAQYIOC OKEWNC




Xpnon Kapa
Emixsipnuarikou MovrtéAou

J 2uykpoTouye pIa opada atroTeEAOUUEVN ATTO “UIKTA” OTEAEXN WE
OIOMOPETIKEC ATTOWEIC WC TIPOC TOV  UQICTAUEVO TPOTIO
AcITOUpYiag TNC eTaIpEiaC.

A 2upwvouye o€ Evav Koivo Kal adiau@ioRnTnTo opIoHO NG
£VVOIQC TOU ETTIXEIQPNUATIKOU HOVTEAOU.

d Algrutrwvoupe pia KoVl Kal ga@r €IKOva TOU 10XUOVTOC
ETTIXEIPNMATIKOU MOVTEAOU.




Baoikég Evveéa EvoTnTteg

To emixeIpNUATIKO povTEAO piag emmixeipnang (business model)
TreplypageTarl d1€€odIka amd evvea (9) Baaika BEuara:
(1) ™ meAareia g,
(2) TN TOPEXOEVN ACia ATTO TA TIPOIOVTA UTINPETIEC TNC,
(3) Ta kKavaAia Ye Ta oTroia TTpoaeyyilel TN TEAQTEIA TN,
(4) TIC TTEAQTEIAKEC OXETEIC TTOU £XEI DIAUOPPWOEI,
(5) TOUC KPiTIPOUC TTOPOUC/UETA
(6) kal TIC dPACTNPIOTNTEC TTOU ATTAITOUVTAI VIO VA
ONUIOUPYNCTEI ACia yIa TOUC TTEAATEC TN,

(7) TIC ouvEPYAOiEC KAl GUUTTPACEIC UE TPITOUC Kal BERala
(8) Ta TTApayoueva £00da Kal

%QQT0G AEITOUpYiag TnG.
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http://www.businessmodelgeneration.con

(1) Karnyopigg MeAatwyv
(Customer Relations)

MOIEZ: ta Atoua 1) Opyaviopoug yia TOUC OTTOIoUC N ETTIXEIPNON
ONUIoUPYEI agia.

—> 01 meAatec ammoteAoUv TNV KAPDIA £VOC ETTIX/KOU JOVTEAOU
MNQ¥-> OQuadotmoinon MNeAatwv O OUYKEKPIYEVEC KATNYOPIEC ME
KOIVEC (O1) avaykKeg (B) ouuTIEPIPOPES (V) XOPAKTNPIOTIKA.
MNapadeiyua Ouadotoinong MNeAatwv: Anyoaioypa@ikd KavaAl

a) Ouada AvayvwaoTwy (B) Ouada AilapnuioTwy




(1) Karnyopigg MeAatwyv
(Customer Relations) ouvéxeia

EpwTnoEIC:

v' Ta tmoie¢ meAatelokéC ouadeg dnuioupyoulue agia:;

v’ 2€ TT0I1EC OPABEC-OTOXOUC OTTEUBUVONOOTE;

v" [loloi €ival o1 TTI0 GNUAVTIKOi TTEAATEC;

v' Twc diagopotrololvtal dnuoypa@ikd 1 yuxoypapikd (1poTTo¢

(WNE, TTIPOOWTTIKOTNTA TOUC)




(2) MNporeivopevn Agia (MNA)
(Value Proposition)
 MOIA n ouydda mpoIdvVTIWY/ UTIPECIWY TTOU dNUIoUPYoUV agia
VIO TOUC TTEAAITEC VIO KABE KaTnyopia TreAATwv?
 TATI o1 reAaTEC TTPOTIMOUV HIa ETTIXEIPNON EVAVTI AAANC
d 2TOXOZ (a) n emiluon ata TmpoPAfuaTa Twv TTEAQTWY
(B) n avtamoékpion GTIC AVAYKEC TWV TIEAATWV
d O1 TA ptropei va gival (1) KaIvOTOPEC Kal va avTITIPOCWTTEUOUV
véee | piloatraaTikéC AuoelC (i) TTapOMOIEC UE UTTAPXOUCEC

AC OANGL UE ETTITTAEOV XAPAKTNPIATIKA.

1 4
AR




BaOuog KaivotouikotnTag YIrnpeoiwy

NEeC YnNnpeoieg
Yia Thv
Ayopa

NEeC YNnpeoiec
Yia Thv
Enixeipnon

YNNPEoiec HE NEa
AladIxaoia
Napoxng

A10PONONOINCEIC
YQICTAUEVRY
YNNPECIWV

ENEXTAoEIC
YQPICTAUEVRY,
YNNPECIWV,

Enavatonogetnon
Y(plotdusvwv

Aroiknon & MapkeTivyk Ymrnpeoiwv (I
ékdoan, MNouvapng Z, Kapavrivou K)




(2) Npoteivopevn Agia (MA)
(Value Proposition) cuvéxeia

-> Epwtnosic:

v' Toid n (TTpoaTiBépevn) agia TTou TTaPEXOUUE OTOUC TIEAATEC;

v' T1oIE¢ opGdeC TTPOIOVTWV/UTINPEEDIWV TTPOCPEPOUNE OE KABE
KOTNyopia TEAATWY;

v' [oi6 rpoAfuara mou £xouv ol TreAGTEC BonBape va emiAuBouy;

v' T10IEC avAYKEC TIEAATWV IKAVOTTOIOUE;




(3) KavaAia Emikoivwyviacg (KE)
(Channels)

 MOIOI o1 Tpomol mou n emixeipnon mKoIvwVEi/TTpoaeyyilel
KGBe karnyopia TreAatwv (yia va TTAPEXEI TNV TTPOTEIVOUEVN agia

d O1 mpoTeIlvOueveS aciec TTapExovTal OTOUC TTEAQTEC PEOW
KavaAiwv (a) emmikoIvwviag (B) dlavoung Kai (y) TTwANCEWV.

Tl KAVOUV T KAVAAIQ ETTIKOIVWVIOG

- Kavouv yvwaTda Ta TTPOIOVTA KAl TIC UTTNPETIEC TNC ETTIXEIPNONG

- BonBouv Tou¢ TEAATEC Va ACIOAOYOOUV TNV TTPOTEIVOUEVN ACia

- Aivouv 1n duvartotnTa OTOUC TIEAATEC va TTpounBeutolv Ta
TTPOIOVTA KAl TIC UTTNPETIEC TNC ETTIXEIPNONC

- I'Iapaéléouv OTOUC TTEAATEC TNV TTPOTEIVOUEVN OCia

Y 0TOUG TTEAATEG UTTOTTNPICN PETA TNV TTWANON




(3) KavaAia Emikoivwyviag (KE)
(Channels) ocuvéxeia

-> Epwtnoeic:

v

v
v
v
v

ola KE TrpoTiyouv va mmpoaeyyidovtal ol TTEAQTEC;
WG TOUG TTpoasyyioupue Twpa;

ola KE Asitoupyouv KaAUTEPQ;

014 gival TTI0 atroTeAeaUaTIKG aTéd amoywn KOOTOUG;

WC TO EVOWMATWVOUNE OTNV KABNUEPIVI POUTIVA TV TTEAATWV




(4) Zxéoeig pe NeAareg (Zul)
(Costumer Relationship)

1 MOIO 10 Eid0¢ WV 2XEOEWV TTOU EXEI N €MIXEipPNON e KABE
KaTtnyopia TeAATwy

d Anuioupyouvtal kai Alatnpouvral yia kaBe karnyopia meAATwY
kol KaBopilovral atmod 1a akdhouba kivnrpa:

) Avalntnon meAatwy

i) AlatApnan meAaTwy

lil) QBnon TwAnoewv

d O1 ox€oeic TTou ONUIOUPYEI pIa ETTIXEIPNON ME TOUC TTEAATEC TNC
£TTNPEACOUV ONUAVTIKA TN CUVOAIKN EUTTEIPIA TTOU [BIWVOUV Ol
TTEAQTEC ATTO TNV ETTIXEIPNON.




(4) Zxéoeig pe MeAareg ()
(Costumer Relationship) cuvéxeia

-> Epwtnoeic:

v Ti €idouc oxéoeic TPOOdOKOUV aTd EUAC O  TIEAATEC;
(TTPOCOWTTIKY, AuTOMaTOTTOINMEVN, Self-service;)

v' Ti€idoug oxEoeIC Exoupe RON BeaTrioel;

v' Tw¢ evowPaTWVOVTal GTO ETTIXEIPNMUATIKO YOS MOVTEAO;

v" 600 damavnpéc ival;




(5) Kupiol (Kpigiwpot) NMNépoi (K)
(Key Resources)

 MOIOI o1 onuavtikéTepOl TOPOI TTOU  ATTAITOUVTAI VIO VO
AEITOUPYNTEI TO ETTIXEIPNUATIKO HOVTEAO.

d EINAI ®@uaikoi, Oikovopikoi, AiavonTikoi/AvBpwrrivol.

d AvAkouv aTtnv idia TtV Emixeipnon €ite avalnrouvtal aTo
ECWTEPIKEC TINYEC N aTMO TOUC KUPIOUC CUVEPYATEC TNC
ETMIXEipNONC.

d Eival o1 mopol Tou armaitouvTal yid TNV Tapoxn OAwv Twv
OTOIXEIWV TTOU TTEPIYPAPOVTAI TTIO TTAVW:

¢ Anuioupyia Kal TTapoxr TTPOTEIVOUEVNC ACIOC

» [poaeyyion ayopwv

|oupv|a Kall 6|ampn0n OXEOEWV [E TIEAQTEC.




(5) Kupiol (Kpigiwpot) NMNopoi (K)
(Key Resources) ouvéxela

-> Epwtnoeig

» [lolol TOpOI €ival Kupiwg amapaitnrtol yia Tn dnuioupyia tne
TTAPEXOUEVNC ACIOC TIPOC TOUC TTEAATEC;

» [lolol mopol e€ival amapaitntol yia 1™ BlwaiudtTa ¢
ETIXEipNONG?

» [1o100¢ KUPIOUC TTOPOUC/UETA ATTAITOUV:

- H TrpoTeIvoevn acia;

- Ta kavaAla €TMIKOIVWVIaC Kal O10VOUNG;

- O1 TTEAATEIOKEC OXETEIC;

- O1 potc E00dWV;




(6) Kupieg ApaoTnpiotnteg (KA)
(Key Activities)

 MOIEZ o1 anuavTiKOTEPES (O) EVEPYEIEC TTOU TIPETTEI VO KAVEI N
ETTIXEIPNON VIO VO AEITOUPYNOEI TO ETTIXEIPNMATIKO TNC MOVTEAO
(B) dpaaeic TTou TPETEI va avalafel n emixeipnon yia v
EMITUXNUEVN ASITOUPYIA TNC.

d O1 kUpleg dpaaTNPIOTNTEC ATTAITOUVTAI YIa TN dnuioupyia Kal
TOPOXN agiag, yia TNV TTPOCEYYION TwWV ayopwv, Vid TN
onuIoupyia Kal 01aTNPENCN TWV OXECEWVY E TOUC TIEAATEC KAl YIa
TNV AvTANGN E000WV.

-> Epwtnoeic:

[To1EC KOBOPIOTIKEC ETWTEPIKEC ETAIPIKEC DIEQPYATIEC ATTAITOUV:

TDOTEIVOUEVN OCIQ;

ATOMSSRKQ VYOG Kall B1aVOUNA;
S NG




(7) Kupiol Zuvepyareg (KX)
(Key Partners)

 MOIO 10 JikTuO TWV TTPOUNBEUTWY KOl CUVEPYATWY TTOU
uTTooTNPEICOUV TN AEITOUPYIO TOU ETTIXEIPNUATIKOU HOVTEAOU.

d O1 emiy/oeic dnuioupyouv CUPPAYIEC yia va BeATiaTomoinaouy
TO ETTIXEIPNMATIKO TOUC UOVTEAO, VO MEIWOOUV TO PiOKO, 1) Va
avalntnoouyv mopouc.

EpwTnoeIc:
v" Tloioi eival o1 KUpIOI CUVEPYATEC HOC;
v" 01 KUpIOI TTPOUNBEUTEC ag;
v' Ta gnuavTika YT TTOU OTTOKTAE ATTO GUVEPYATEG HOG;
v Q1 KUpleC OpaaTnpIOTNTEC TTOU EKTEAOUV GUVEPYATEC UOC;

AN
A\ W
RN
\\ \\
e\ N\




(8) Poéc Ecodwyv (PE)
(Cost Structure)

d MOIOI o1 TpdtOI KAl unXavIGuoi TIMOAGYNONC UE TOUC OTTOIOUC N
ETTIXEipNoN culapBaver agia.

> 01 po£C 000WV TTPOEPXOVTAI ATTO TNV ETTITUXNUEVN TTAPOXN AEiaC
OTOUC TIEAQITEC.

—> Eival ei000fuara ou n €mixeipnan avrAei amd Kabe karnyopia
TTeAQTWV (TO KOOTOC Ba TPETEl va agalpeBei amd 1a €000d yia
va dnuioupynBei kEPDOC).

Epwtnoeic

v Ta oid agia eival o1 TTeAATEC pa¢ d1aTEBEINEVOI vV TTANPWOOUV;

v Ta oid agia TAnpwvouv AoN;

v Mg 1o16 1pd1ro TTAnpwvouV;
ie-T10 |o Tpono Ba TpoTiyoUoav va TTANPWVOUV;

JETeeac | KB pon £00dwV 01O OUVOAO TWV ECOOWV;




(9) Poégc Ecodwyv (PE)
(Cost Structure)

 MOIEX o1 damavec mou empPapuvouv TN Asitoupyia TOU
ETTIXEIPNUATIKOU JOVTEAOU.

1 H dnuioupyia kai mapoxn aciag, n dnuioupyia kai dlathpnan
OXEOEWV ME TOUC TIEAATEC, OAAG Kal N Onuioupyid €000WV
emiBapuvovtal Ye daTTAVeC.

d O1 damaveg auTtéEC UTTOPOUV VO UTTOAOYIGTOUV OXETIKA EUKOAO Qv
KaBopIaToUV 01 KUPIOI TTOPOI, O KUPIEC dPACTNPIOTNTEC KAl Ol
KUPIEC TUVEPYOTIEC TTOU ATTAITOUVTAL.

Epwtnoeic

v' Toiéc €ival o1 onuavTikoTePEC daTTAvee TTOU EmIRAPUVOUV TO
ETTIXEIPNUATIKO MAC POVTEAOQ;

S ’e|vou Ol TTI0 dATTaAvVNPOI TTOPO!;

EIVOTSMERQ O0TTaVNPEC OPAOTNPIOTNTEC,
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Business Model Canvas {Nepiypad i}

Nepiexdpevo vwv 9 evoriowy {bullding blocks})

Now elvan Ta nAfov onuavrixd xéotn Tov business
model pag?

Key Partners K ey Activities Yalue Proposition | Customer Custorner
e s Relation=hip Segments
Notot elvat ot KUPLOL LOWTEPIXKEC ETAIPKEC Nwx Swaxyeipddpacte mv
ouvepyares pag? Suwpyaoies anawsi: Tt afla mapéxouvue o€ npootyyion, andxtnon [ mowEs MEAQTEIaKES
.1 nporevopevn afla? | vade nedareiaxn opdda? | Hvmnpémon avinen xal  oudsec Snuiovpyooue
Nowot eivat oL Kopl@‘ .. T xavaAia Notwo mmta xadr moTémIa Twv reAarav? afia?
npoundsutés pag? enixovwviag xa neAareiaxrc opadac Nwg SlacuvdloVTa e T® | 600 elyan ot 110
Suavousrc? Bondaye va Avdei? A S onpaveol pag
Now onpaviwd uéoa | .. Opotceodbuv? | Tibéouecmpoidvean | s sammemodcivac?] | EAGTES?
QROKTAUE o bK R 1 ka/n urnpeowiv B et Nw¢
ouvepydres pag? ST e npoo@époups ot Kade Channels I Siagopormololvral
NotoU¢ KUPLOVS RW neAareiaxs) ouada? MEow nowwv KavaAuwy anpovpa',xé xail
Noug xUpLeg uéoa arairei: Noeg avdyxes x&de emdupoUv Ot MEAATES H& | wuyoypaPIka?
Spaotnpiotnreg .. H nporewdpevn afla?  mEAatewaxic opdadag va rous rpootyyloouue?
EXTEAOUY OUVEPYATES | | ror xarvaAiar wavonowvue? N roug npoceyyifouv
pag? erxovwviag Ka Moo tivar 10 eAdyoro  GAAES eraipeiec?
Savounc? Braicor mpolév? Now xavdAia civat nwo
. n neAaveianés oxboe? .. anoborwxa? Mg 11 x6otTog? |
. Ot poés e0dSwv? | Nwg ouvbéovrat pe TiC
| ouviideieg Twv neAarwv? l
Cos=t Structure Revenue Streams

la nowx napexdusvn afia ot neAdreg Séyovrat va
nAnpwoouv?

Nowx and ra anacolusva pdoa givat Ta nAov
Saravnpd?

MOLEC and Ti¢ ANAITOUHEVES EOWTEPIXES Suepyaoisg
civat ot mAdov Sanavnpéc ?

Tt ayopadouv Kau Ti/miws MAnpWvouv ofuepa?
Nuw¢ da npotypuovoav va nAnpwoouv?

Nuwe ra enyépous Eooda oupbailouvv ora
ouvoAixa fooda?
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Business Model Canvas RyanAir

Key Pariners Key Activities Welue Propostion | Customer Custormner
MaraTikég kdpree, AeiToupyio S OIKovouIRE ¢ Relstionship S egments
Asurepelovi Logigtics, online WIRGEIE, TEVTa Astomated mobile

AgpoBpopn, sales ki check-in OV MPa TOUE. SEIViCes. HE o, TafiBEl ouw
Outsourcing TUYTHPNOT K B B Wehsite. U"I\.'& via
urtnpzaiy 25ap ous, | oy Ao pioy Ag 2 ” Mpod MK Soulnid A
ITAleb support GED OTKI Py flight=. £EUTMPETHOT) PEa o
Séizr'f.;oa Tpogododia, swdnuoxpanonoi- | Call Certer. '

v utmpedicc eddgous, | NN g
ZuvEpydreg BTJTS]?( }m.g e EfumnpiTnong”. Heapeg
Catering food 5 2 Chennels OILOYEVE IEC.
suppliers.. Key Resources | TAPRIVEIL ERTRG | yrep e opile
Ryan Hotels I poap gl (Spartan) HOwWO WiQ ks Mowieg &Iopt:
Hertz Ground and T pooBE TEC :42'?;} %’m&ﬁls:'m' pric e senxitive.
Tour and Bus Flight Personnel, UTIMPETIEL TOU GIKT(IUJUng
companies. ITAWebsite support EOU EWIAEVEIL :

Ampaheizg. Hy ek ik owver Lowy Wordofmouth
Karaoksuaorég hand | CostAirline carrier,
luggage AXTTPOYPATEUTIKES

AnBikaalee.

Cost Structure

MioBoifapolBéc /commissions.
Kﬁmogf&nﬁaﬁamicrywﬁpnop o EpoOKap Y 15iou
TOTIOU KX PEYIOTOTIDINGT ¥ pHOMC .

Kol mpa, cuyvTAPNoT KATT.

Wehsite/Hardware/Software/ update/maintenance.

Kdorog¢ Siagipione/NpowBhom¢ on ki off line
N S

Reverue Streams=

Air tickets 80%, i fooda 20%.

Avopéc foodheveragelgitsiextras on board,
Tuvepyalopeves THEIBINTIKES UTMPETiEE,
evolkioam aurorw Ty, Bus to City kAT

Al pARIOT TRITW Y.




1° Napadsiypa
Emixeipnuarikov Kaufa

To Business Model Canvas tn¢
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2° Napadsiypa
Emixeipnuarikov Kaufa

To Business Model Canvas ¢

Coffee Island
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AtrotreAéopara Kaufa
Emixeipnuartikou MovrtéAou

O kauPag emixeipnuatikou povteAou pag BonBael

—> V0O KATOVONOOUE Kal va «BAAouuE O€ Tagn» - va 0pyavwWOOUlE
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