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PIAOXOPIA MAOGHMATOX

H Awiknon Hapayoyng kot Asttovpyidv (Production & Operations Management) sivar éva
EMGTNUOVIKO eSO OV AGYOAEITOL E TNV OMOTEAEGLOTIKY OL0IKNOT TOV TOPMV HOG EMLXEIPNONG.
Av16 dev meprlapPdvel povo Tic Asttovpyieg TOV GYESUGHOV KOl TOL EAEYXOV OAAG Kol TOV
OOTEAECUATIKO GLVTOVIGUO e TIG GALEG AetTovpyieg Kot TNV otabepn] YvdOON TOL TPOTOL LE TOV
omoio o1 Asttovpyieg vTOoTNPILOVV Kot SIUOPPDOVOLY TNV GTPUTNYIKN TNG EMLYEPNOLOKNG LOVAIOC.
[Ipopavag, n AILA. epappdletal GTOVE KOTACKEVACTIKOVS OPYUVIGHOVS KOOMG EMIONG KOl GTOVG
OPYOVIGLOVG DINPEGLDVY, ONUOGIOVE 1 WOIOTIKOVS, KEPIOTKOTIKOVS 1| un. TToArol kétoyot
dmlopdatov MBA anoktovv B€cgig o avtd T0 mEdio, apov 1 Agttovpyia TG S1oikNnoNG AELITOLPYIDV
eVOG 0pyaVICLOU OmaGYOAEl To TEPIOCOTEPO ATOLO KOl YPNOUYLOTOEL TO TEPIGGATEPO TTAYLOL
nmeplovotakd otoryeia. Ot amapaitnreg 0e&otreg yio v AILA. AapBdvovrior coPapd vwoyn and
TOVG €V dvvapeL epyodotec. To pabnua AILA. eivan to onpeio évapéng. Mécm avtob dev Ha
EQOJLOCTEITE LE TOL EPAOLN Y10 VO AEITOVPYNGETE £VAL LEYOAO VOGOKOUEID 1 éva €pY00TAGLO, OALG Ot
oag mopéyel TV Pactkn yvoon kot 6e&l0tteg mhve oTig omoieg pumopeite va yticete. Omoladnmote
0éon ko av kotéxeTtan og Evav opyavicpd, to uddnuo Bo cog ddoel P EKTiPNoTN TOL POAOL TOV
d1evBuvTy| Aettovpyldv. Qo TPEMEL VoL KOTAVONGETE TG 1) Bewpia pmopel va epaprootel otny mpdén
o€ 01 POPOVS OPYOVIGHOVC.

Tehkd, to EekdBapo unvopa givar 61t  oAokAnpwon Ba eivot 1 OLGLUGTIKY STOKNTIKY TEXVT YO TV
amopyf Tov 21% awdva. Avtd to padnuo divel Epeact TG GLVTOVIGHEVEG EMBPACELS TOV GAAMY
AELITOVPYIKAOV TEPLOY®V KOODG €MIONG CLYKEVIPMOVETOL GTN AETOVPYIDL TOL OPYAVICUOD 7OV
aoYOAEITOL [LE TO OYEOIOGUO, TPOYPOUUATICUO KOl EAEYYO T®V TOPWOV Yo TNV Topoyn oyadov Kot
VINPECLDV.
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YXTOXOI

O mpoTOapY KOS 6TOYOG TOV HAONUOTOG EVOL 1] KATOVOTOT TV AEITOVPYIK®V TPOPANUAT®V Kot TNG
oTPATNYIKNG TOVg onuaciag. O eormtig B amoktoel pio Pacikn YvOON GYETIKG HE TO KVLPLOL
TPOPALOTO  TTOV  OVIIHETONIGOVY T  OTEAEYN Ol0IKNONG  AELTOVPYIDV GE  OLOPOPETIKES
KOTOGKEVOOTIKES EMYEIPNOELS KOL OPYOVIGLOVG TOPOYNS VANPECLOV, KOOMG €MIONG Kol EMOPKN
VoPabpo 6To TMOG VoL avaADOVY aVTA Ta TPOPANLaTe amoTeAespoTikd. ‘'Evag de0tepoc 610)0g elvar
VoL TOPEYEL GTOVE POLTNTEG TNV OLVOTOTNTO KOl TNV EVKOLPIN VL EPAPLOGOVY LEPTKES OO TIG TEYVIKEG
mov glonyOncav ot ddikacio AMYNS amdPAcNG 6T CLGTNIATIKN OVAAVGT TOV TPOPANUAT®V TNG
dtotknomg Aettovpyidv.

MEQO®OAOI ATAAXKAAIAX

Kabe 016reén o apiepwbet oe éva ouykekpiuévo B€ua. Ta BEpata dtampoylotedovIol GLGTNUATIKA
Kot pe Aoyikn oepd. Ot d10AéEelg Ba mpémel va ypnoomot8ovy w¢g TAAIGIO Yo TNV ATOUIKN LEAET
TOV KAOE Po1TNTY).

O ovvdvacpdg Bewpiag kot Tpaéng Bo mpaypotonombel HEcw UEAETOV TEPUTTOCE®MY, Pivieo, Kot
Omov glval EPIKTO e EMOKEYELG OPUANTOV amd Propnyavieg Kot movemotipo. Anpoctevpéva apdpa
oto medio g AILA. Ba mpotaBovv 1/kot Ba dtavepnBodv amd Tovg E1oNYNTES KOTA T1 SLUPKELL TOL

pafnpotog.

INEPITPAMMA MAOGHMATOX

» Eicayoyn ot Aoiknon Agttovpyidv

» O Ztpatnykog porog g Atoiknong AEITOVPYIOV GTO TOYKOCUIOTOMUEVO OVTOYMVIGTIKO
nepPaiiov

» TlpoPréyeic Ztong

» Emiloyn TomobBeoiag Eykatdotaong

» Trpamnyu Emiloym Atepyaciov & Xopota&iog

» Xyedwacpog [Mapaymyknig Avvopukdmmrog

» Ilpocdiopiotikn kot [TiBavobewpnriky dwoyeipion amobepdtmv

» Tvotipata JIT

» Avitoayoviopdc pe paon to ypovo

» Mayeipon IMpoundevtikyc Aloidac (SCM), Zvstiuato MRP & ERP

» Tpoypappotiopdc Mapoywyng

» Tapovsioon Epyacidv

» TEAIKH EEETAZH

AZEIOAOI'HXH

O 1ehcog Pabpog Ba Paciotel oty TeMKY| e&€taon oto TéA0G Tov e&aunvov (80%), KaBng Kot otV
avaAvoN Kol ToPOVCINGT] EVOEIKTIKOV HEAETOV TEPITTOGEDV (20%) amd TOVS POITNTEC OT JIAPKELD
Tov e&apnvov. H Aentopepng avdivon tov tedikov Pabpod etvon n mopakdtm:

Opaown Epyacio 20 %

Tehn e&étaon 80 %



**0 Babuog g Tehkng EEETaong Oa mpénet va etvarl vTOYPEOTIKA pEYAADTEPOG 1] 160G TOV «S5»
Y0l VoL TEPACOVV Ol POLTNTES TO LAOMLLOL.
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International Journal of Operations and Production Management
International Journal of Productivity and Performance Management
International Journal of Services and Operations Management
International Journal of Production Research

Management Science

International Journal of Business Performance Management
Business Process Management Journal

Production Planning and Control

Operations Management Review

Industrial Management & Data Systems

. Journal of Quality Technology

Journal of Manufacturing Technology Management
International Journal of Quality & Reliability Management
Cost and Management

Supply Chain Management Review (www.scmr.com)



16. International Journal of Manufacturing Technology and Management
17. Managerial Auditing Journal

18. Logistics Information Management

19. Integrated Manufacturing Systems

20. Journal of Operations Management

XXETIKOI IXTOTOIIOI

Associated Quality Consultants, Inc: A large collection of free quality information.
www.quality.org

National Quality Research Center, at University of Michigan
WWW.acsi.asgc.org

Total Quality Engineering "dedicated to improving business competitiveness through quality tools,
principles, and techniques™

www.tge.com

At MIT, there is a Center for Technology, Policy and Industrial Development,
http://web.mit.edu/ctpid/www/

Warwick Business School in the UK, has a collection of Operations Management Links,
including an Operations Management screensaver.

http://www.wbs.warwick.ac.uk/omindex/

The essential idea of poka-yoke is to design your process so that mistakes are impossible or at least
easily detected and corrected.

http://www.cox.smu.edu/jgrout/pokayoke.html

A non-profit organization, about quality, creativity and innovative management.
www.goalgpc.com

Productivity, Inc.
http://www.mfgnet.com/

http://www.productivity-inc.com/

The Agility Forum
http://www.aqilityforum.org/

Learn about the International Standards Organization (ISO) at the ISO homepage:
www.iso.ch/welcome.html

Business Research in Information and technology
http://www.brint.com/

To check out the latest in freeware, shareware, demos and trial business software, try
http://www.softseek.com/Business_and_Productivity/ and for business simulations
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http://www softseek.com/Games/Business _Simulations/

Industrial Technology Institute, Performance Benchmarking Service
http://www.iti.org/pbs/aboutus.htm

Computer Aided Assembly Planning at Wright State University
http://www.cs.wright.edu/research/caap/default.html

National Association of Manufacturers host a site called Manufacturing Central
http://www.nam.ora/

Coalition for Intelligent Manufacturing Systems
http://www.sayer.com/CIMS/

Intelligent Manufacturing Systems, a non-profit org.
http://www.ims.ora/

U.S. Government's National Institute for Standards and Technology
http://www.nist.qgov/

American Supplier is a non-profit organization specializing in supply issues.
http://www.amsup.com/

Institute for operations research and management sciences.
http://www.informs.org/

Interesting demos of management information systems http://www.man.ac.uk/idpm/isdemo.htm

State of the Art Practices in Operations From Toyota Company

http://www.toyota.com/about/operations
http://www.toyota.co.jp/en/index.html

State of the Art Practices in Operations From Ford Motor Company
http://www.ford.com

Greek Journal PLANT, For Practitioners In Operations Management
http://www.plant-management.ar

Collection of Scientific Journals

http://www3.lib.uom.gr/dbases/
http://heal-l.physics.auth.gr/heal-linksearch/

http://harvardbusinessonline.hbsp.harvard.edu/b01/en/academic/edu home.jhtml? requestid=37379
(Cases from Harvard Business School)

Council of Supply Chain Management Professional (www.cscmp.org)
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EMnvicn Etaupeio Logistics, TTapaptnua @cccorovikng
http://www.logistics.org.ar/

The Economist: www.economist.com
Financial Times: www.ft.com
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