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Bpofeia mordtnToc

« Evponaiko: EFQM (European Foundation for
Quality Management)

« Apepwavikd: Baldrige (Foundation for the
Malcolm Baldrige National Quality Award)

o lamoviko: Deming
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EFQM new
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-cellence Index — IMaykdéouiog Agiktng Aploteiog

Platinum - over 700 points
Gold - over 600 points
Silver — over 500 points
Bronze - over 300 points

http: / /www.globalexcellenceindex.org /sector /19-hospitality
e http://www.globalexcellenceindex.org/sector /11-education




Baocikég apyec aploteiog

[IpocOnkm a&iog yior Tovg TEAATESG
Aotnproiuo eEoPETIKG AmTOTEAECLATOL
Emttuyio u€cm tov TaléEVTon TV avlpoTmV
Awoyeipion pe evelia e gukapiec Kot
OTEIAEC

Anuovpyia Brocipov uEAAOvVTog

AVATTUEN OPYOVIOGIOK®OV TKOVOTH TV
A&ilomoinomn dnuovpyikdétntog & kovotouiog
Hyeoia pe opaua, Epumvevon kot 1ok
aKEPOLOTNTOL



EFQM - BaOpotoyia (1)

Ta mévte (9) kprrpila cuvterestav : 50% Kot

ta téocepa (4) kprnplo aroteleocpdtov: 50%

Kd&0Oe vrokatnyopia kpirtnpiov €yovv ion Papvtnto.

‘Etot, To vokpitnpro lo faduoroyeiton Eoc 20% twv
BaOumv mov avtictoryovv oto kprtnplo 1 k.0.x.



Kpumpio 1: Hyecio

1a. O1 nyétec avamtOGGOLY TNV OITOGTOAT, TO Opaua TG a&ieg Ko
TNV NOIKN Kol amoTeA0VV TPOTLTO Y10, (Lol KOLATOVPO OPIGTELNG.

1b. Ot nyétec epumiékovtol TPOSMTIKA 6T S1ACPAALGT TNC OUOANC
AVATTTLENG, AELTOVPYING KOl GLVEYOVC PEATIOONS TOV GLGTIUOTOC
oLy Eiplong g emyeipnong.

1c. O nyéteg aAAAemdpohV LUE TOVG TEAATES, TOVC CLVEPYATES KO
TOVG KOWVMVIKOUS (POpPELC.

1d. O1 nyérec kaAMepyoOv piot KOLATOVPO, APLGTEING GTOVC
epYOCOUEVOUC.

le. Ovnyéreg emonuaivouy xai emPpofedovy T LETABOAN TOV
0PYOVIGLLOV.
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Bpapeio Baldrige
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Organizational Profile

Strategy

VAN

Leadership : Integration

N

Operations

Measurement, Analysis, and Knowledge Management

Core Values and CO“CeptS

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance. Gaithersburg, MD: U.S. Department of Commerce,
MNational Institute of Standards and Technology. http://Awww.nist.gov/baldrige.
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CREATING LEADING
SUSTAINABLE AND INSPIRING
SUCCESS PEOPLE 2

8 LIVING THE

DELIVERING ,
ORGANISATION'S
CONTINUOUS VALUES AND

IMPROVEMENT BEHAVIOURS

7 ORGANISATION 3

ITION
BUILDING PNIENERS EMPOWERING

CAPABILITY AND INVOLVING
PEOPLE

4

MANAGING
PERFORMANCE

6

STRUCTURING
WORK

RECOGNISING AND
REWARDING HIGH
PERFORMANCE

SUPPORTING

Investors in People
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Enévovon ctovg AvOpmmovg

« To mpotumo Investors in People diéneton amd
Tpeg Paocikég apyéc:
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