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Mixing it Up
All sectors envisage more regular home working post-pandemic

m Before the pandemic ™ During the pandemic ™ After the pandemic

j 10.1%
Manufacturing 4.1
4.5

j 11.3
Censtruction Wl 32.6
23.0

— 5.1

other private sector services [ 40.0
36.2

39.2

Knowledge intensive services

Source: QECD
Note: Share of workers that plan to work at least one day a week at home
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WORKING PAPER - NO. 2020-174 Why Working

From Home Will Stick Jose Maria Barrero,
Nicholas Bloom, and Steven J. Davis APRIL 2021
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ToVPa, GTNV TOPAYOYIKOTNTO KA
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ODOTHPOV TEPLOPIOUMDYV KDKAOPOPT
OTHY OYOPa. EPYATIOS UETO, GTNYV TE,
OTH POPC. GTHV OYOPa EPYATIOS UETA
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FIVE LEVELS OF

REMOTE
WORK

“Design your work around
your life”

Level 5 - Nirvana

Level 4 - “Asynch”

"Let's collaborate
live on google
docs™

Level 3 - Tools & Collaboration

ne must be online
& hours a day”

Level 2 - Copy The Office

“We can't know what
they'll do at home”

Level 1 - Emergency

To pérdrov ot

54% full-time in the office
39% worked remotely as needed

T70% worked remotely
30% worked remotely part-time

65%

KEY CONSIDERATIONS OF THIS SHIFT: I. Proven productivity 2. E

. TALENT ACQUISITION

75% of companies are now

sourcing talent from anywhere in
the US

vaccine for return to the office

40% want to understand associ
legal implications

e

&2 TOP-OF-

LEADERSHIF & OPERATIONAL EFFICIENCY

GOVYERNANCE

Assessing effectiveness of hybrid models Protocols for safe return to office amidst

Leading hybrid teams while scaling
Effectively of remote executive team
Measuring productivity
Recommended tech stack

Ll ol
M WN =

31% have a formalized hybrid model

VACCINE REQUIREMENTS
50%+ of employers will NOT require

D FOR CEOS: REMOTE & HYBRID WORK &

Policy vs. guardrails for mandatory time in office
Recommended cadences for remote employees to visit offices
Processes and policies for communication and meetings
Standardization: Can HR, Finance, R&D, Sales, Marketing, etc.
maintain effectiveness while working 100% remotely?

2021 &

Beyond

working remotely T4% will adopt a fully remote

or hybrid model
mployee satisfaction 3. Talent recruitment strategy

WORKPLACE OF THE FUTURE
57% of companies will reduce square
footage or eliminate office space completely
279 will invest in new spaces exclusively
for collaboration

ated

EMPLOYEE WELL-BEING & CULTURE

vaccine rollout |

Recommendations for flexible and
collaborative workplaces

Measuring employee engagement

Burnout prevention

Ensuring inclusivity of remote employees
Making a remote culture a cohesive culture

Wk
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GvOpES GLVASEAPOLS TNG.

0 amd O1aKPlcELS Y100 OAOVG TOVG EPY
ETOPIO KATAANYEL TOG EMELTA OO €
TG, 0EV UITOPEGAV VO, TEKUNPL®DO0
en yio 6e&loTIKN KOLATOLP GTO YD

voiko punyoavikog tng Tesla, unvuoce
olag: ot dvopes apeifovror TEPLEGO
G Kol Gvopeg pe AMyoTepeg IkavoTnT

aibovco cuvedpiacenv 50 atdum

¢ kataroyilel otnv ayoyn men V.
ol SOLVOTOV TPOKELUEVOL VoL ONLOV

Overall Culture

Tesla Motors is in the Top 25% of Similar
Sized companies on Comparably

Environment

Tesla Motors is in the Top 40% of Similar
Sized companies on Comparably

.comparably.com/companies/tesla-motors/human-resources

Top 25%

Leadership

Tesla Motors is in the Top 25% of Similar
Sized companies on Comparably

Top 35%

Happiness

Tesla Motors is in the Top 35% of Similar
Sized companies on Comparably
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day. Since then, Tesla has adde
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KO, TOV JLEVKOAVVEL TOVG EKTPOC
V VO OlEKTEPOLDVOVY TIG LTTOH

tinote AALO GTOV TPOTO Epyacia
€.

Aoylopikd mpdyupatt BorOnoce
LOVOLV TEPLOCOTEPES LITODETEL
peiotn avénon g Topay®yKo

0 okppog Aoyouikd. Qotdoo,
VOU TIOL TPOGEPEPE TO VEO AOYIGH
ONG TEAUTAV, 1 CLYKEKPLUEVN TPG

va avoPabpicovv ocuvolkd To

G€ TOVG AVIUTPOCMOMTOVS TNG, MOTE
Kol TPOiOVTa, TOVG TOPOYDPNOE OV
€ T1G amoLaPég Tovg.

N TEPIMTMOT, 1 EYKATAGTACT TOV VE
TpaneClk@V TPOTOVI®MV Kol TNV KE
1 TOV TUNLOTOS OTEKTNOAV VEQ TPOCO
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Gig econo

GTIV OTTOl0 O1 TPOGMPIVEG

VO UEVES KOl O OPYAVIG
EEAPTNTOVC spyocCousvovg Y10
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ootng Kot og «platform econo
apOV 6T EMANVIKE, ®GTOGO o
TQOPLOC», KAODS apopd T {tno
@OpLES, OOV o1 epyalopevoL dgv &t

pyocio Tdvo oe «Zigsy, dniadn emt
gs» yuo v ovantuén AoYIGHIKOD,
NYoL GLVAPUOAGYNONG EMUTAWY, YU
0¢ Prvteomaiyvidion 1 amAd yio To «i

oTNV £pyacia

VOT|LLOGUVT
a1 ot avOpdTIvol TOPo
010N 10 Kol 01 avOpn
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apiké email ywo TpocomTIK

ITon ETULPIKOG EE0TAIGNOG

ROTTOLELTAL ETALPIKOG EE0TTAL
V EPYUCLOKOV ®OPOPiov;
APNOLUOTOLELTAL ETALPIKOG
NAEKTPOVIKES O YOPEC;

o010 vo piyvoope 1o @TOiELpo
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LGTOGEMOES TOPVOYPUPLKOD
eEomlopov;
amooeKTn oSia dMpPov amd Tpop

yovug 50 gup® oTov £pyodoTy;
po Vyovug 50 gvp® amd Tov Epyo
Epnata 0T £ETE UPPMOCTIGEL YU
QOpTO EPYyaOoiug;

Pate v 100 1| T d0VAELD KA
6 migon Yo avénon amodoong/

moleital eTapiko email Y

P GLUOTTOLEITUL ETULPIKOS EEOTA

0G VU (P1CLULOTOLEITOL ETULPLKO
0S opapiov.

a1 Ad0o¢ va ypnowomoreiton €T

MKES NAEKTPOVIKES AYOPES.

1L, Elvarl AaBog va piyvovpe To @

o€ TEYVIKO TPOSAnpa.
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0 VO ETCKENTTOVTOL LOTOGEAIDE
REG ETULPIKOV EEOTALGOV.
niwcav 50€ ka1 33% dMAmcav
®po vYyovug 50 svpd GTOV £PYO

MWoaV 0TL AEVE YEROTO Y10 AOEL

4

Awoayv 0Tt «kKAEPovv» dovAELd

13



10/2/2022

14



