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Draw Your EntreComp Flower

The 15 competences of the EntreComp framework are divided into three main
areas: Ideas and Opportunities, Resources, and Into Action. These competences
represent the key skills and attitudes needed to be entrepreneurialin any context.

1. Ideas and Opportunities
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Spotting Opportunities: Identifying and creating opportunities to generate value.
Creativity: Developing creative and purposeful ideas.

Vision: Visualising the future and defining achievable goals.

Valuing Ideas: Recognising the value of ideas and transforming them into opportunities.
Ethical and Sustainable Thinking: Making decisions that consider the ethical implications
and sustainability of your actions.

2. Resources
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Self-Awareness and Self-Efficacy: Knowing yourself and believing in your ability to succeed.
Motivation and Perseverance: Staying focused and driven to achieve your goals, even in the
face of obstacles.

Mobilising Resources: Finding and managing the resources (people, finance,
knowledge)needed to create value.

Financial and Economic Literacy: Understanding how to manage finances and the broader
economic environment.

Mobilising Others: Inspiring and getting others on board to help achieve your goals.

3. Into Action
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Taking the Initiative: Being proactive in turning ideas into action.

Planning and Management: Prioritising, organising, and planning the steps needed to
achieve goals.

Coping with Uncertainty, Ambiguity, and Risk: Handling risks, uncertainty, and setbacks
positively.

Working with Others: Building and managing teams and working well with others.
Learning through Experience: Reflecting on and learning from both successes and failures
to improve for the future.
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