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Dr. Anastasia Fotinakopoulou, Head of Talent Acquisition




What is Talente



Talent Management & Talent
Development

Talent development




Talent Management & Talent
Development

Talent Management

By managing talent strategically, companies can build a
high-performance workplace, add value to their branding,
and contribute to diversity management.




Planning
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One of the greatest
talents of all is the talent
to recognize and to
develop talent in others.
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Developing means Promoting?

Knowledge management

Information and
communication technologv

“IN THIS WORLD,
Employee EVERYTHING IS
loye GOVERNED BY
- o fe— — 1 ; ,, BALANCE. THERE’S
pﬁl’fDI'ITIEII'IL-E . Employee S CmMpow erment WHAT YOU STAND
TO GAIN AND WHAT
YOU STAND TO
LOSE. AND WHEN
YOU THINK YOU’VE
e . GOT NOTHING TO
Innovation and Cl'e'c]tl\lt}- LOSE, YOU BECOME

OVERCONFIDENT.”

Organization culture EL PROFESOR | LA CASA DE PAPEL




Why Talent Development Matters
More Than Ever

1. Rapid Technological Change

. Continuous learning keeps teams aligned with evolving tools, Al,
and digital trends.

2. Talent Retention & Engagement

Employees are more likely to stay and thrive in organizations that
invest in their growth.

3. Competitive Advantage .
# A skilled, adaptable workforce drives innovation and organizational
resilience. Do not also forget skills expire faster now.

4. Leadership Pipeline

# Developing internal talent reduces hiring costs and ensures cultural
alignment.

5. Future-Proofing the Organization

+ Proactively closing skill gaps prepares teams for emerging business
challenges.




. 94% of Employees Stay Longer Where They Feel
Invested In

(Source: LinkedIn Learning 2024)

-Organizations that actively support learning and
growth see stronger retention, higher engagement,
and improved morale.

‘Investment in employee development sends a
strong cultural signal: “You matter here.”

o|[t’'s not just about training — it's about showing a
long-term commitment to people’s careers

® Shift from Degrees to Skills

Employers are rethinking traditional credentials — real-
world competencies now matter more than formal
education.

Skills-based hiring and promotion policies are gaining
ground across industries.

This democratizes opportunity, enabling high-potential
employees without degrees to move up based on
performance, learning, and potential.

State of
Talent

Development
INn 2025




Onboarding &
Engagement

Workforce
Planning
Development
Succession
Planning
Performance
Management

Talent
Development

Investin people
and nurture
growth

Talent
Acquisition

Findtheright

Talent
Management

Talent
Identification
Evaluate and

understand
existing talents

Talent Management & Talent Development




The importance of Talent
Development

It helps businesses improve performance
It allows companies to stay competitive
It drives innovation

It decreases turnover

>

>

>

» It helps form productive teams

>

» It leads to strong employer branding
>

It mofivates others to grow

DEVELOPING



How can you improve talent
development at your organizatione

» Understand your company objectives

» |ldentify opportunities for upskilling and reskilling

» Provide many learning options and methods

» Create a culture that embraces confinuous learning

» Promote performance coaching

» Include leadership development (Future Potential/Effective Leaders)
» Include all stakeholders in the effort

» Evaluate and improve, often



How can you improve talent
development at your organizatione

Talent Development Goals
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Developing more
effective managers ‘

Generating new ideas &

S S thatwemust constantly lookiatithings

in a different way,




Steps to start a talent development

orogram

Determine where
you are today/

Define your
organizational
goals

Design
your
training
program

Identify the skills
required

Look for hidden
talent

Assess your
employees’ skills

Create a company
culture of
continuous
learning



Talent Development Tools

» Competency Mapping/ Skills Pools / Tailored Job Descriptions

KEY STEPS IN THE COMPETENCY . .
MAPPING PROCESS ¢ Top 10 skills
of 2025

@ Analytical thinking and innovation

F

% Active learning and learning strategies
@ Complex problem-solving

@ Critical thinking and analysis

Creativity, originality and initiative

‘; Leadership and s




Talent Development Tools

The ability fo achieve results by focusing

Rifive 1o Seles Resulie on the formulated sales objectives

DEFINITION
OF

COMPETENCIES A. is proactive and takes
the required initiatives to
achieve personal sales
objectives.
The ability to achieve B. fakes personal
Drive for Sales Results results by focusing on the responsibility for achieving
formulated sales objectives sales goals.
C. monitors the progress of
own sales results.
D Thinks out of the box to
achieve sales goals.




Talent Development Tools

Novice Learner Practitioner Expert Master

KNOWS Knows,
May commit Understands Understands Role

mistakes and Applies and Applies  Model/Coach
and Innovates

Still struggles




Talent Development Tools

360/Performance Management Programme

Development Centers

Coaching/Mentoring Programmes/Giving Constructive Feedback
E-Learning Programmes

Talent Mobillity

HR managers distinguish several types of talent mobility programs:

g v VvV VvV Vv

< Vertical - when you fransfer an employee to a higher position (for example, to a managerial
role).

< Horizontal - when you move an employee within their functional area, expanding their
responsibilities and areas of conftrol.

< Cross-functional — when you transfer an employee to another department, a business unit, or a
totally different role.

< Talent mobility has nothing to do with relocation, however, you can transfer your employees to
foreign branches within a talent mobility program.

» Working in Agile Teams (People Cloud)



Talent Development Challenges

Creating a New Normal

Global Agility

Staying Competitive

Redefining Talent

Redefining Working Engagement

Engaging Everyone

Lifelong Learning

Customizing Performance Management

Make talent development part of your company culture
Developing through hybrid workplace

Voo Ty VvV VvV VvV Vv

Nurture a Growth Mindset



Develop Talent & Build a High
Performance Culfure

Define
Interview
Connect
Connect

Design

Engage in

Implement




Why talent
development plans fail?

» Lack of awareness among
employees

» Focusing on external talent
acquisition

» Talent development
opportunities are
Inaccessible

» Companies do not invest on
new L&D opportunities

EVER TRIED.

EVER FAILED.

NO MATTER.

TRY AGAIN.

FAIL AGAIN.

FAIL BETTER.

Samuel Beckertt




How to rethink your
talent development
plane

IMPROVEMENT
Align employee

development efforts with BEGINS
company goals WITH

Integrate workforce
education into your talent .
development roadmap

Build change and disruption
intfo your plan

Make data-driven

: H#WEARESTEADFAST
adjustments




Challenges to
look out for

Digital fatigue and burnout
Keeping fraining relevant
Equity in learning access

Measuring impact beyond
course completions
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SUPER AMAZIN

LIFE CHANGING

MULTI-TASKING

MIRACLE WORKER
len'Tfln Official
B TITLE

15 Life Lessons
| Learned in HR

Believe you can and you're halfway there.”

V ViUw VOV YV VLY apleye. Y SV VRV

Leaders are not created by titles

Every Day is a new day and you get to start again
There is always another channel to recruit from
Never burn a bridge

Proactive is better than reactive

People are people

99% of conflict is caused by miscommunication
Trust your first instinct

HR is not only about (knowing) HR

We are our People

Talent without Hard work is nothing

Have a plan, but give yourself room to improvise
Build and Nurture Networks That Propel You Forward
Get up after every fall

There's Such A Thing As Too Much Thinking

— Theodore Roosevelt.
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@GAHYVEE ' . PeopleCert

® Head of Talent Acquisition at PeopleCert ® Panteion University of Social

Greece - Contact info and Political Sciences
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