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ITANEINIIXTHMIO MAKEAONIAX
TMHMA OPT'ANQXHY KAT AIOIKHEHY ENIXEIPHXEQN

EIAIKA OEMATA AIOIKHXHX ANOPQITINQN ITOPQN
AEYTEPH ENOTHTA: HI'EXIA

Ewonmtpro: Mapio IN'avvi)
Oxtofprog 2022

Hyeoia: Tu sivar, (i)

H wavotta evog atopov (tov nyétn) vo epmeddvet
BovANG1 1oV GTOVE AKOAOVOOVE KOAAEPYDVTOG Ko
gUTVEOVTOG VTTOKON, TioTn (POGiman) Kol Guvepyacio
(Moore, 1927).

H depyaoio katd tnv onoia £va Atopo eanpealsl pio
ORdO0 OTOUMV Y1d TNV EMITEVEN EVOC KOIVOU GTOYOL
(Northouse, 2018).
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Hyeotla = 11 givan;

(ii)

* 1 GAANAETIOPAO LLE TO LEAT LLOG OUAOOC TTOV

KOAMEPYEL TIC TKOVOTNTES EMiALONC TPOPANUATOV N TIC

npocdokieg enttevéne otoywv (Bass, 1990).

« M eyyevig éxepoaon (copmepipopd) evoc

oloxAnpouévov avlpdmov tov dnutovpyet a&ia (Bennis

and Nanus, 1985, Cashman, 1998).
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Xanvewog ™S Hyetwkng @rrhocopiog

Opadwco Ivevua
Yrepnoedveio,
Aéopevon
[Tapaxivnon
Aopopomoinon
Awoyeipion Eumicetoovng
Amotedeopatikotnra Hyémn

Hyetikn @1A060010 KOl 0QPOGIMGT TOV 0KOAOVO®Y

O1 ny€Teg TTOU £XOUV EEKABAPN NYETIKN
@IAocowia gival Katd 30% TrepitTrou
mOavOoTEPO Va TUXOUV TNG EUTTIOTOOUVNG
TWV 0OKOAOUBWYV TOUG aTrd EKEIVOUG TTOU
gival aoa@EIG WG TTPOG TNV NYETIKN TOUG
@IAoocoia.
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O1 avOpwmol TOL COUUETEYOVY OTHY OUGO0. EPYOTLAS TOD
ODYKEKPLUEVOD OTOUOD

(1)  éyovv woyvpn| aichnon opadkod TvedHATOG

(2) dmidvouv pe vepneavela 6t pyaovtat Yo ToV 0pyovVIGHO

(3) eivar 0QOCIOUEVOL GTNV ENLTVLYIO TOV OPYAVIGHOD

(4) eivon drotebeévor va epyacBodv orANPOTEPO KOL Y0 TEPLGGOTEPEG DPEG, OV

ypeacOel
S) eivar Waitepa Topaymykol ot SOVAELL TOVG
6) &youvv Eekdbapn EIKOVO TOV EPYAGLOKMY TOVG VIOYPEDCEMV.

8) &ivol 0moTEALEGHATIKOL GTNV IKOVOTOINGT TOV EPYACIUK®OV TOVG OTOLTHCEDY

(
(
(7)  oucOavovtar 6Tt 0 OpYaVIGHOG EKTIUA TNV EPYAGIN TOVG
(
(9) epmortevovrar ) Sroiknon

(

10) aweBavovtar 6Tt KAvouy T S1epPoPd GTOV 0PYaVIGHO.

O1 axérov0ot pAETOVY TOV NYETN OC

= -
5 avagopa npoTLTO, £mELON) TOV Bavpdlovy.

; EUTTEIOIO * Ovak0Aov0o1 Ocpovv Tov NYETN OG
g M P IKOVO, emeLo eivan fabdig yvoorc.

= . - .

= < e Ovak0A0v001 VTOKOVOVY GTOV NYETY
\S GppOGIOTI‘]TG AOY® TG B£0omC €VOVVN S TOV.
=
<@ - * O nyétng avropeifer Tovg aKoAov00VG
E avrapol Bn avVALOYO 1E TIG EMOOGELS TOVG.

! p * O nyéTng TIHOPEL TV OVOTOKON TOV
¥y

o TIHWPIa OKOAOVOMV.

©
g_ TTA nPOPo pi a * O nyétng Katéyel TANPOPOPIES

KPIGLHES Y10 TOVS 0KOAOVOOVS TOV.
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Kouzes - Posner: O dekaAoyog TG UTTodEIYUATIKAG NyETiag

)

JUPEGOEL [ EkoppaoTeite ye cagriveia Bpiokovtag Tn gwvr oag Kal ETTIRERAIIVOVTAG KOIVEG atieg. ]

TopEia

[ AwaoTe To TTapdadelyua euBuypaupi¢ovTag TIG TIPAEEIS WE TIG agied. ]

gnmvéel éva OpapaTioBeite TO PEAAOV DIABAETTOVTOG GUVAPTIOCTIKEG TIPOOTITIKEG APIOTEIAG.

Kowoé 6papa [ MPOCEAKUOTE OE £va KOIVO OPANA BETOVTAC KOIVOUS PIAOSOEOUC GTOXOUC. ]

[Ava(nTsl’cha eukalpieg avaAappdavovTag TTPpwTOROUAIEG EEWOTPEPEIAG Kal ETTICNTWVTOG J

ap@opnrei KQIVOTOPOUG TPOTTOUG BEATIWONG.

™ depyasio. [ Mepauomodeite Ka SIOKIVBUVEUTTE ETTITUYXAVOVTAC OTABEPG HIKPEG VIKES KAl
O16a0KOUEVOI ATTO TNV EPTTEIPIAL.

KaAAlEpyEioTE TN CUVEPYAGIa DOPWVTAG OXETEIG EUTTIOTOCUVNG KAl DIEUKOAUVOVTAG
TNV ETMIKOIVWVid.

KIVI| TOTTOLEL

€vag UTToOEIYUATIKOS NYETNG

EvouvapwoTte Toug GAAOUG €VIOXUOVTAG TOV QUTOTTPOCDIOPICHO KAl aQvATTTUCCOVTAG
TIG IKOVOTNTEG OAWV.

AvayvwpioTe T CUPPBOAR Twv AAAWV TTIBPaBelovTag TNV ATOUIKN OPICTEIQ.
EPYVYDVEL

EmikporeioTe TIG aieg Kal TIG Vikeg dnuIoupywvTag TIveUPa cUAAOYIKOTNTAG.

Noéuoi nyeoiog tov Kouzes-Posner

Ipotoc Nopog

AV &y TGTEVELS TOV AYYELLOPOPO, OV B0 TIGTEWEIS TO UHVOUA TTOD
HETAPEPEL

Agvtepog Nopog

H a&romortia ths nysoiog Osuciiooverar otav o nyétns Kavert Avto Ilov Aéel
Ot Oa Kaver.
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Tomor nyesiag — 1810tnTeg Nyé (1)

e KaramieoTikdg (COercive): kpioeig — mpoPinuata, EOPog — dvvnTikd
apVNTIKOG AOYOG

e Jnuokpatikis (democratic): ocoppetoyn, cvvaiveon— 0eTikdg avTikTLTOG

o ovvepyatikog (affiliative): cuvdéer, yepupmver — Betikdg avtikTumog

e ouvroviotijs (pace-setting): véeg mpokAnceis, vynAoi 6TOXOL — SLYNTIKA
apVNTIKOG AOYOG

o raboonynric (coaching): cuvdéer mpocdokieg e otdROVG — Wraitepa
BeTiKdc avtikTumog

e opauaticric (authoritative): kivnronotei Tpog koo dpapa, divel caen
KatevBouvon — Wiaitepa BeTikdg avTiKTLITOC

Tomor nyesiag — 1810tnTEC NYET (2)

o MeTaoyNNaTIoTIKY)

EVEMEIO KOl 0T0O0TIKOTN T 6 OUVUUIKO TTEPLPALAOV VTTO
aoTtodeic ouvOKkeg

OVIOLOTELELN KOL PPOVTIOO, EUTVELGT] KOl TVEVROTIKG gpediopaTa

o 2VUVOALOKTIKN

avtarodoon-avrapofn (kivntpa)

o Emyeipnuotikn

€0TLALEL OTIC EVKOLPIES
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To povtého TV NYETIKOV OeC10TNTOV

AToMIKG
XOPOKTNPIOTIKG

MevikA F'VWOTIKA
IKOVOTNTO
AtrokpuoTaAAwpévn
YVWOTIKA IKavOTNTA
Kivntpo
MpoowtIKOTNTA

1

Aeg10TNTEG

=

Aeg16TnTEG EMriAUONG
mpoBANHATWY
AcgiotnTEG
KOIVWVIKAG Kpiong
Mvwoeig

=

)

EmayyeAparikég epeipieg

HyeTika
amoteAéopaTa

AtroteAeopaTIKA
emiluon
mpoBANHATWY

Atodoon

|

Emppoég MepifaAlovrog

Ae10TNTEC amopoitnTES VA EMITEDO O10TKNOMC

Avc?wm ANOPQIINEZ HOEQPHTIKEZ
Awiknen TEXNIKEZ

Meoaia TEXNIKEZ | ANOPQMINEZ | OEQPHTIKEZ
oTeEAEM

K‘"";Tgp“ TEXNIKEZ | ANOPOMINES

oTeAém OEQPHTIKEZ




28/12/2022

Toxktikog nyéTne = ZTpaTnykoc nyEtng

ToakTikog NyeIng

2TPOTNYIKOS NYETNG
[Tapdv — uérlov

Miyupa tpocavatoiicpov (70%-30%)

Tomoc nyétn avdroya e Tov ypoviko opilovia

A

3 Méilov
S
S ,
= Mérlov
o
w
0
= Hapov
3

Hapov

>
TakTIKOG NYETNG 2TPATNYIKOG NYETNG
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A&loldynon nyém:
Avotpo@oooTnon
360 popav -
[Tapdoerypa 1

360 Feedback Form Example (hr-survey.com)

ABC Global 360-Degree Feedback

Rater: [Your Name]
You are providing feedback to: [Participant Name]

Instructions

You have been selected to provide feedback for the manager listed above. Your feedback is an important part of aur
companya€™s leadership development process. This tool is intended to gather broad feedback in the core competencies and
role responsibilities that are important for the an-going success of our arganization.

Please provide feedback using the form below. If you are not able to respond to an item, leave it blank and go on to the next
item. When you have finished, press the SAVE or COMPLETED button at the bottom of the form.

Note: When you enter text comments into the boxes below, please focus your comments on work behaviors and styles. The
comments that you type will be viewed by the individual receiving the feedback. Do not enter personal information about
yourself unless you want this individual to know you are the author of these comments.

To what extent does [Participant Name] exhibit the following ...

Read the statements below. Please indicate the degree to which __

INTERPERSONAL

_ exhibits these behaviors.

Capableand  Could Needs
Clear Effective  benefit from  Significant
Strength  Performance Development Improvement

1. Treats employees with respect.

2. Behaves in a fair and trustworthy
manner.

: : B emsit infophrsunveycom

AvatpopodoTnon
360 poparv -
[Tapdderyuo 2

360 Appraisal Example 5 (hr-survey.com)

@ ABC Global 360-Degree Feedback

Rater: [Participant Name Here]
You are providing feedback to: undefined

Instructions

You have been selected to provide feedback for the manager listed
above. Your feedback is an important part of our company's leadership
development process, This tool is intended to gather broad feedback in
the core competencies and role responsibilities that are important for
the on-going success of our organization.

This questionnaire format allows you to collect
comments on each item.

(i

Please provide feedback using the form below. If you are not able to respond to an item, le:
have finished, press the SAVE or COMPLETED button at the bottom of the form.

/e it blank and go on to the next item. When you

Note: When you enter text comments into the box
type will be viewed by the individual receiving the feed
know you are the author of these comments.

w, please focus your comments on work behaviors and styles. The comments that yol
k. Do not enter persenal information about yourself unless you want this individual t

To what extent does undefined exhil
Read the statements below.

« Able to lead the department in on-going projects regarding the recent re-organization.
Assigns critical tasks to competent individuals; Keeps the team focused on is t need resolved

it the following ...

OUTSTANDING STRONG EFFECTIVE DEVELOPMENT Demonstrates CAN'T ASSESS
Frequentiy Demonstrates NEEDED Negative
Demnor B

5 not Behaviors

&

ors Demonstrate

< to provide any comments to help
explain your answer.

P

o Learns from personal experiences and/or mistakes and integrates experience to cope with new or untried events.
Able to develop new solutions to current problems; Focuses on improvements.

OUTSTANDING EFFECTIVE DEVELOPMENT Demonstrates CAN'T ASSESS
Demor NEEDED Negative
Teacnes B Daes not Behaviors nteraction
Demonstrate
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O nyeng -

e cival «avTtdPOMTN»

e ovayvopiletal

e ypnotuonolel Tnyaio SHvaun

e opapatiCetor, eumveéet, meibet

o ¢evOappivel mpmToPovAiec,
TPOKOAEL QAAOLYEC

® £YEL OLVOLLKY] OTTTIKN

® GOKEMTETOL HoKPOTPODEG LA

e aueoPnrel MV vEIOTAEYT
KOTAOTOON

O undavatCep

o cival «ETEPOPOTN»

e opiletar

e oaokel e€ovoia AMdym Béong

e divel evioAEC Ko EAEYYEL

e cQapUOLEL TUTIKEG
dlad1KaolEg

® £YEL GTOTIKY] OTTIKN

o okénteton Ppoyvmpdfeca

e Jwyepileton v
VEIOTAUEVT] KOTAGTOON

H d10iknon mapayel Td¢n ka1 ouveTEla

Mpoypappariondg  Opilel oTOXOUG

Kai Oérel xpovodiaypdppara

mpoUTToAoyIoHOG
Katavépel mopoug
Opyavwon Kai Mapéxel T doun
Tommo8éman Tomoberei o€ Béoeig
epyaoiag
KaBopiel kavoveg Kai
Oladikaoieg
‘EAeyxog kai Avarrtiooel KivnTpa
emiAuon ) MpowBei SnUIoUPYIKES
mpoRANpaTWY

Auoeig

AapBaver diopdwTikd
METPO

H nyeoia apdayel aAAayn Kai Kivnon
Anuioupyei 6papa KartetBuvon

ZekaBapider TNV peyaAn
EIKOVa

Opidel oTpaTnyIKéS
MeTadidel Toug oTOXOUG Evluypdpuion
Emidnrei Tn Séopeuon

Xride1 oadeg Kal ouppayieg

Eptrvéer kail evepyoTrolei Mapakivnon Kai

EVBUVapGVEl eymrveuan

IkavoTrolgi aveKTTARPWTES
avAYKES

10
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ApyES O10IKNONS OMKNG TOLOTNTOS

4 Eotiaon otov melatn

4 Hysola

4 Evepyog coppetoy tov gpyalopévev

4 AlEPYOGLOKT] TPOGEYYIOT

4 Beltioon

4 ANyn amo@doe@v Bacel TeKuNPioV

4 Aoy EIPLOT OYECEMV NE EVOLAPEPONEVA NEPT

T avapépet to potumo 1ISO 9000:2015 yia tnv nyeoia (1)

Ot mpoiotduevol AV TV Baduidmv eEacearilovyv T cVuPATOTNTA KOl EVOTNTA TOV
oTOY MV Kot TV Kabodrynon kot

dNUovPYoHV TIg GLVONKES GTIC OTTOIEG TO TPOGMOTIKO CUUUETEYEL EVEPYE

otV enitevén TV oTdY®V To1OTNTAS TOL OpYaVIcHOD

HES® ™G a&lomoINoNG TNG BTPATHYIKIS, TMWV TOMTIKAY, TOV SIEPYACILAY KAl TV TOPOV.

[T0avé opEin:

o [(eltion amoTEAEGUATIKOTTOG KOl OTOJOTIKOTNTOG
® GLVTIOVIGUOG OlEPYOCLOV

® SCMTEPIKT EMKOIVOVIOL

11
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T avapépet to Tpdtumo 1ISO 9000:2015 yia tnv nyeoia (2)
XYETIKES EVEPYELEG:
e Enmikotvavio TG amosToOANG, TOL OPALOTOC, TNG CTPOTNYIKNG, TOV TOAITIKMOV KOl TOV

dlepyaciav o OAeg TIG fabuideg Tov 0pyaviGHOD

e Kafiépmwon kot dtatpnon Kowav aldv, TpoTOTmV apepoinyiog Kot nokng
GLUTTEPLPOPAG

o Kaf1£pmomn KOLATOVPOG EUTIGTOGUVIG Kot NOIKNG aKEPOOTNTOGC

e EvBdppuvon g 0EGUEVONG TOV GLVOLOL TOV TPOCOTIKOV GTNV TOLHTNTO

® Al0GQAAIGT VITOSELYUATIKNG CUUTEPLPOPAS OAMY TMV TPOIGTAUEVDV

® EE0GQAMOT GTO TPOGOMIKO TMV ATOLTOVUEVAOV TOPMV, KATAPTIONS KOl APUOSIOTHTOV
Y ovaAnym evbuvov

o [lapakivnon, evBappouvon kon emiPpafevon e GLUPOANG TOV TPOCHOTIKOV

H nyscia GTO PURPOSE, 'ORGANISATIONAL' '})‘
El)p(!)na.iK() Bpapsl’vo HOléTnTug STRATEGY I LEADERSHIP

LOYMENT | ASSESSMFN;»
&
4’@&&&
&

EFQM - leadership

ENGAGING
STAKEHOLDERS

STAKEHOLDER

PERCEPTIONS I

8
m
?
Z CREATING
‘-); SUSTAINABLE
% VALUE
= STRATEGIC &
o3 OPERATIONAL
» PERFORMANCE DRIVING
PERFORMANCE &
TRANSFORMATION

12
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EFQM: Kpimpro 1: Hyeoia

1a. Ou nyéteg avamTHGoOLV TNV ATOGTOAN, TO dpapa Ti¢ adieg Kot

™V N0 Kot omotelodv TPOTLTO Yo pio kKovAtovpa apioteioc. | 20%
1b. Ot nyéreg eumiékovton TPOSMOTIKG 6T SUGPAAIGT TG OLOANG
avATTLENG, AEtTovpyiog Ko cuVEXOVS BEATIOONG TOV 20%
GUGTNUOTOG OlarYEIPIONG TNG EMLYEIPNONC.
1c. Ounyéteg aAANAETIOPOVYV e TOVG TEAATES, TOVC CLVEPYATES KO
TOLG KOWVOVIKOUS POpPELS. 20%
1d. Ow nyétec kaAlepyovv pio KOLVATOVPO APIOTEING GTOVG
epyalOpevoug. 20%
le. Ounyéteg emonuaivovv kot exiBpafevovy tn LETABOAR TOV
OpPYOVIGLOVD. 20%
Epotnua:

Otav évag/ pia nyéng meppével 6T ot drror (akorovdor) Bo kKavovy aVTO TOV TOVG
EnTa emedn 0€hovv va TavTioTovv OeTikd poli Tov /g, Basiletar otV ddvaun

™mg Y0 VO ENNPEACEL TN GOUTEPLPOPU TOVG.

gumepiog
avVoPOPag
OPLOSLOTNTOG
avTOROPBNG

= ™R

Case Study Zappos the power of WoW!
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